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Our purpose is to support the ambitions of the

Head of Data
. eople and businesses of the UK by deliverin
Management OverS|ght gpegialist financial services. Y 8

Your Purpose

The role is responsible for oversight of data matters across the
Group working collaboratively with First Line functions and
providing challenge and oversight from a Second Line
perspective on the overarching data strategy, tools and risk
management practices across the Group's data assets. The role
will help steer the direction of data management to ensure that
data ownership is firmly embedded across the group and the
data strategy remains aligned to the Group's values and
regulatory expectation. Key to the role will be understanding the
impact of evolving technologies such as Al and strategic
initiatives on the Group's data risk appetite and working with key
stakeholders to support a pragmatic approach to managing data

Your Purpose & Performance Profile



Our Strategy

Our strategy is driven by our purpose and helps us achieve our vision to become the UK'’s leading, technology-enabled specialist bank and an organisation of which our
employees are proud. We focus on five strategic priorities to help us deliver our strategy. These are supported by three strategic pillars and eight values that underpin

our culture and the way we do

business.

Our strategy is to focus on specialist customers, delivering long-term sustainable growth and shareholder returns through a low risk and robust model.

Our Strategic Priorities

Growth

Bt
Growing our lending in specialist Ct. Management of capital is a critical

segments of the market where

customers are underserved
the large, high street banks.

Strategic

pillars

by

Capital management Sustainability
N\
: Reducing the impact our

lever as we invest to grow our R operations have on the
business and people. environment and ensuring we

have a positive effect on our

stakeholders and communities

Digitalisation

Diversification

Continually developing our range
of savings and specialist lending
products in both existing and new
markets, organically and through
acquisition.

A customer-focused culture

Expert knowledge and experience, supported by
proprietary insight, data and analytics to deliver deep

understanding and good outcomes for all our customers.

@ Implementing sophisticated, 9
digitally enabled, cloud-based 8
platforms which enable us to Q}

deliver outstanding customer
service, become more efficient,
support decision making and
address new markets.

A dedicated team Strong financial foundations

An experienced, skilled and engaged Prudentially strong, with a low-risk approach
workforce, and a unique culture to lending, reducing volatility of earnings and
underpinned by eight values. enhancing sustainability of dividends.
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Who you’ll be working with

The role will require working across all areas of the Group to
support the embedding of the Group's data practices and
providing challenge and oversight on the effectiveness of
these. Key stakeholders include:

- Analytics functions such as Business Analytics, Credit Risk,
Finance & Marketing

- IT Function to adhere to operational data best practices
-IRB team to ensure data practices continue to support the
IRB application

-Change function as support in understanding data risks in
strategic change will be critical

-Data owners and Stewards across the Group

-Wider Second Line team to support the overarching ERMF
assurance approach

-Data Protection Team given synergies in areas such as
retention

-Senior Leaders across the Group to provide education and
support in data matters

-Executive Committee members and the Board as necessary
-Regulators and other external parties as required

The role will be a high profile role in supporting the Group on
its data journey and the rissk associated with data and

The skills you’ll bring

- Deep understanding of data management approaches
being able to benchmark against good practice and provide
insight into what works in a proportionate and pragmatic
way for the Group

-Strong delivery, influencing and communication skills,
demonstrating the ability to work collaboratively with a wide
range of stakeholders. This will include ability to articulate
findings and observations in an articulate way that meets
the needs of the audience both in terms of written
assurance reports, development of management
information and providing updates to key committees
-Strong understanding of data management capabilities and
how to conduct data management maturity assessments,
assurance reviews and deriving clear actions to address
deficiencies

-Good understanding of the regulatory environment and
requirements in establishing and oversight of data
governance frameworks in line with recognised standards
e.g BCBS 239

-Proactivity and energy that will help drive the oversight of
data management and governance forward to enabling the
role to it to be seen as a trusted advisor in data matters
-Flexibility to respond to an evolving environment including
consideration of how technologies such as Al and EUC usage

What you'll do day to day

- Help drive forward the framework for data governance a
management across the Group, supporting the policy
framework for data according to the ERMF requirements
- Conduct a programme of assurance across all areas to
assess the data management practices and provide results
to drive proportionate action to strengthen the controls

- Support 1'st line in its setting of a data strategy and
model for the Group that ensures that the culture around
data is embedded

- Be seen as SME in all things data governance, providing
guidance and advice on data as required

- Support the development of management information
to enable users to understand the data risks across the
Group

- A Key member of the IRB programme you will be
responsible for interpreting and deriving the approach to
meeting the data related requirements

- Oversee the ongoing maintenance of the data quality
framework to establish standards, controls, and
associated metrics for all dimensions of data quality
(accuracy, completeness, consistency, timeliness,
uniqueness, and validity)

- Work with data owners and stewards to ensure that
there is a robust framework, understanding and discipline
across the data management lifecycle

- Lead the Group in defining it approach for data retention
- Active involvement in transformational activity to ensure
appropriate data governance and focus exists within
projects (either as an SME advisor or through completing
activities)

- Acting as the main Second Line Resource in oversight of
associated risks around EUC and Al given their respective
impacts on the Group's data profile

- Continuously track and analyse new regulations,
legislations, guidance, and updates from various
regulatory bodies
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What does success look like for you?

|
CJUSTOMER

- Understanding the needs of all internal customers given
range of stakeholders and expectations and offering
pragmatic solutions that balance these needs with the
approved data governance framework, clearly explaining
limitations

- The technical nature of the role means that the internal
customer base has varied levels of maturity. Key to the
success of the role will be demonstrating empathy and
meeting these differing needs in a meaningful way

- Consideration of the end to end customer journey in
maturing the data framework to ensure the Group's
customers have access to the right data and that internal
data frameworks consider the customer needs (this includes
GDPR requirements)

- Considering the impact of Consumer Duty and obligations to
customers in all data matters and ensuring that such
assessments feature in any upstream data decisioning e.g DQ
rules, decisioning etc

R!SK

- Development of Data Governance Framework in line with
the broader ERMF and ownership of related policies

- Working collaboratively with all Second Line areas to ensure
that data related risks which cut across other risk types are
appropriately identified, assessed and mitigated
-Establishment of a data risk framework to ensure that data
risk matters are appropriately overseen and escalated
through to ORC/ MRC/ ERC and RCC

- Attending Data Governance Working Group (DGWG) to
support its role as a key governance vehicle when assessing
key data challenges and flagging appropriate risks for
consideration(e.g. to remediate data quality issues raised by
AML project, support reduction of long term reliance on EUCs
and facilitate data cleanse activities to help enable a unified
Single Customer View)

- Production of risk reporting to summarise the data risk
profile

- Facilitate review and update of key risk documents and
reviews e.g BCBS239 internal assessment and Action plan
updates, DGWG IRB Annual Attestation etc

- Continue to seek opportunities to provide risk expertise and
counsel through involvement in key strategic initiatives

THIN
PEOPLE

Supporting Paragon to embed data capabilities and deliver
strongly governed Data Strategy initiatives, supporting all
business functions to educate, mentor and enhance data
management maturity across the organisation.

- Commit to delivering inclusive, inspiring and impactful
leadership as a senior figure in the Group, in accordance with
Paragon's values.

- Foster and encourage a collaborative team environment to
encourage engagement and participation from all
levels-measured through engagement survey and positive
feedback from all stakeholdersolders
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THINK
COlMERCIAL

- Manage costs within budget and look to recommend
efficiencies in the data approach and vision without
compromising control and risk mitigation approach

- Continue to ensure that the data governance framework
remains commensurate withe the size and purpose of the
Group

- Work with business owners to agree how to optimise
existing technology where possible to manage data risk and
identify opportunities to deliver direct cost savings.

IHINK
SJUSTAINABILITY

- Work with key stakeholders to reduce data storage via
effective data retention lifecycle management

- Identify EUCs in centralised inventory and help lead the
vision for reduction in long term reliance on EUC usage, with
clear decommissioning and replacement plans to demise
legacy EUCs over time where possible

- Familiarity with the Group's overarching sustainability
framework and targets and seek to support the Group's
environmental aspirations in all relevant aspects of the role
e.g volunteering, reducing waste and working in a hybrid
manner

You’ll make a real impact by:

- Aligning the Group's data practices to its vision, mission,
goals and objectives clearly demonstrating how the data
governance framework is intrinsic to these and thereby
brings broader value to the Group

- Being seen as a truster partner and SME for all things data
in the Group thereby being a key person in any data
decisions and viewed as an individual who provides
pragmatic and strong technical support

- Working collaboratively with all areas to really drive
progress in the Group's understanding of the importance
and data practices to ensure change and drive data
ownership across business areas.

- Creating visibility and focus on data and associated risks at
the same time demonstrating that better data governance
can really help in deriving efficiency gains

- Highlighting Operational risks and business capability gaps
and suggesting sensible cost effective solutions to manage
these

- Simplifying the concepts of data management and
creating value whilst balancing these alongside regulatory
compliance

- Helping spearhead the Group's transition to new
technologies such as Al in a way that doesn't compromise
it's values and approach to data management
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Our values

Our culture is built upon a commitment to do the
right things for customers, our colleagues, our wider
stakeholders, and the world around us. Eight values
underpin our culture and the way we do our business.

Doing the right things means making clear and ethical
decisions, understanding the implications of our
actions, being accountable for them and making a
commitment to speak up and put things right where
we see something that is wrong.

Our code of conduct

@

To work together to
ensure fair outcomes
for all our customers

G-
\©
Commitment
To drive the
business forward
with determination

and to do so with
effort and enthusiasm

Professionalism

To maintain the highest
standards and deliver our
products and services
with care and accuracy

L)

Creativity

To identify and
create new business
opportunities and apply
creative and effective
solutions to problems

iyt
(e}
Integrity
To be honest and open
in everything we do

Teamwork

To work in harmony and
collectively towards the
delivery of our overall
objective

Our Code of Conduct is designed to help you navigate through the vast array of decisions that you will need to make to deliver effectively on our purpose.
You can view a copy of our Code of Conduct here. As a regulated firm we are also subject to the below conduct rules:

1 2

You must
act with due
skill, care and
diligence

You must act
with integrity

3

You must be open
and co-operative
with the FCA,
PRA and other
regulators

4

You must pay
dueregard to
the interests of
customers and
treat them fairly

5

You must
observe proper
standards of
market conduct

®

Humour

To ensure we have fun
while achieving
success!

3

Respect

To treat people as
individuals and listen
to their views

6

You must act
to deliver good
outcomes
for retail
customers
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https://theparagongroup.sharepoint.com/:b:/r/sites/TheHub/Shared%20Documents/Code%20of%20conduct.pdf?csf=1&web=1&e=ym4sry

Our Leadership Commitment

We all deserve to have a great manager. Our managers commit to delivering inclusive, inspiring, and impactful leadership. For us, this looks like:

B-0 O 0(
Své, ) &

D

7

T
A-©
Empathy

Adaptability

Having the skills and
willingness to adapt
at pace to changing
circumstances and
environments. Being
comfortable with
ambiguity, maintaining

Having and applying
emotional intelligence
to understand and
engage with others
more effectively. Using
both self-awareness
and the understanding

Creative Thinking

Having the skill to
incorporate creative
and innovative practices
into tasks, activities and
interactions, bringing
new perspectives into
the workplace.

Coaching

How we support
others to explore and
unlock their potential
using coaching tools

and techniques and
building a trusting
coaching relationship.

Teamwork

The coming together of
a diverse group of people
to deliver acommon
objective. Working well
together, but open to
new ideas and challenge.
Creating a safe,

Think! Customer

How we build and
maintain trusted
relationships with
internal and external
customers based ona
deep understanding of
customers’ needs. It's

Decision Making

How we make
effective decisions
on a day-to-day basis,
taking ownership
of decisions and
demonstrating sound
judgement.

about communicating
clearly and working in
partnership.

inclusive environment
to experiment, make
mistakes and improve.

personal resilience
and learning from
experience.

of others to react
positively to different
situations.

If you are a manager of people you will help your people to be their best by:

Career and learning

Reward and Recognition

Sharing our purpose Checking in

Performance enhancement

°  agreeing objectives ° managing as a coach *  providinginthe °  managing as a coach .
°  reviewing them «  providing and seeking moment appreciation *  enabling an employee
regularly feedback (Mo) led approach .
*  enabling continual ° agreeing and setting *  celebrating ° agreeing development
improvement outputs achievements plans
°  supporting employee *  rewarding fairly °  supporting aspirations
well being

Frequent and meaningful conversations

providing timely and
honest feedback
plan for success by
agreeing a clear plan
of action with goals
and required support
identified and
reviewed regularly
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	Job Title: Head of Data Management Oversight
	Your Purpose: The role is responsible for oversight of data matters across the Group working collaboratively with First Line functions and providing challenge and oversight from a Second Line perspective on the overarching data strategy, tools and risk management practices across the Group's data assets.  The role will help steer the direction of data management to ensure that data ownership is firmly embedded across the group and the data strategy remains aligned to the Group's values and regulatory expectation. Key to the role will be understanding the impact of evolving technologies such as AI and strategic initiatives on the Group's data risk appetite and working with key stakeholders to support a pragmatic approach to managing data
	Who you'll be working with: The role will require working across all areas of the Group to support the embedding of the Group's data practices and providing challenge and oversight on the effectiveness of these. Key stakeholders include:



- Analytics functions such as Business Analytics, Credit Risk, Finance & Marketing

- IT Function to adhere to operational data best practices 

-IRB team to ensure data practices continue to support the IRB application

-Change function as support in understanding data risks in strategic change will be critical

-Data owners and Stewards across the Group

-Wider Second Line team to support the overarching ERMF assurance approach

-Data Protection Team given synergies in areas such as retention

-Senior Leaders across the Group to provide education and support in data matters

-Executive Committee members and the Board as necessary

-Regulators and other external parties as required



The role will be a high profile role in supporting the Group on its data journey and the rissk associated with data and therefore will require flexibility to work with a wide cross section of individuals in the Group with differing understanding and maturity in data disciplines.


	The skills you'll bring: - Deep understanding of data management approaches being able to benchmark against good practice and provide insight into what works in a proportionate and pragmatic way for the Group

-Strong delivery, influencing and communication skills, demonstrating the ability to work collaboratively with a wide range of stakeholders. This will include ability to articulate findings and observations in an articulate way that meets the needs of the audience both in terms of written assurance reports, development of management information and providing updates to key committees

-Strong understanding of data management capabilities and how to conduct data management maturity assessments, assurance reviews and deriving clear actions to address deficiencies

-Good understanding of the regulatory environment and requirements in establishing and oversight of data governance frameworks in line with recognised standards e.g BCBS 239

-Proactivity and energy that will help drive the oversight of data management and governance forward to enabling the role to it to be seen as a trusted advisor in data matters

-Flexibility to respond to an evolving environment including consideration of how technologies such as AI and EUC usage across the Group impact the data governance approach
	What you will do day to day: - Help drive forward the framework for data governance a management across the Group, supporting the policy framework for data according to the ERMF requirements

- Conduct a programme of assurance across all areas to assess the data management practices and provide results to drive proportionate action to strengthen the controls 

- Support 1'st line  in its setting of a data strategy and model for the Group that ensures that the culture around data is embedded

- Be seen as SME in all things data governance, providing guidance and advice on data as required

- Support the development of management information to enable users to understand the data risks across the Group

-  A Key member of the IRB programme you will be responsible for interpreting and deriving the approach to meeting the data related requirements

- Oversee the ongoing maintenance of the data quality framework to establish standards, controls, and associated metrics for all dimensions of data quality (accuracy, completeness, consistency, timeliness, uniqueness, and validity)

- Work with data owners and stewards to ensure that there is a robust framework, understanding and discipline  across the data management lifecycle

- Lead the Group in defining it approach for data retention 

- Active involvement in transformational activity to ensure appropriate data governance and focus exists within projects (either as an SME advisor or through completing activities)

- Acting as the main Second Line Resource in oversight of associated risks around EUC and AI given their respective impacts on the Group's data profile

- Continuously track and analyse new regulations, legislations, guidance, and updates from various regulatory bodies
	Customer: - Understanding the needs of all internal customers given range of stakeholders and expectations and offering pragmatic solutions that balance these needs with the approved data governance framework, clearly explaining limitations

- The technical nature of the role means that the internal customer base has varied levels of maturity. Key to the success of the role will be demonstrating empathy and meeting these differing needs in a meaningful way

- Consideration of the end to end customer journey in maturing the data  framework to ensure the Group's customers have access to the right data and that internal data frameworks consider the customer needs (this includes GDPR requirements)

- Considering the impact of Consumer Duty and obligations to customers in all data matters and ensuring that such assessments feature in any upstream data decisioning e.g DQ rules, decisioning etc
	People:  Supporting Paragon to embed data capabilities and deliver strongly governed Data Strategy initiatives, supporting all business functions to educate, mentor and enhance data management maturity across the organisation.

- Commit to delivering inclusive, inspiring and impactful leadership as a senior figure in the Group, in accordance with Paragon's values.

- Foster and encourage a collaborative team environment to encourage engagement and participation from all levels-measured through engagement survey and positive feedback from all stakeholdersolders
	Risk: - Development of Data Governance Framework in line with the broader ERMF and ownership of related policies 

- Working collaboratively with all Second Line areas to ensure that data related risks which cut across other risk types are appropriately identified, assessed and mitigated

 -Establishment of a data risk framework to ensure that data risk matters are appropriately overseen and escalated through to ORC/ MRC/ ERC and RCC

 -  Attending Data Governance Working Group (DGWG) to support its role as a key governance vehicle when assessing key data challenges and flagging appropriate risks for consideration(e.g. to remediate data quality issues raised by AML project, support reduction of long term reliance on EUCs and facilitate data cleanse activities to help enable a unified Single Customer View)

- Production of risk reporting to summarise the data risk profile

- Facilitate review and update of key risk documents and reviews e.g  BCBS239 internal assessment and Action plan updates, DGWG IRB Annual Attestation etc

- Continue to seek opportunities to provide risk expertise and counsel through involvement in key strategic initiatives 
	You will make a real impact by: - Aligning the Group's data practices to its vision, mission, goals and objectives clearly demonstrating how the data governance framework is intrinsic to these and thereby brings broader value to the Group

- Being seen as a truster partner and SME for all things data in the Group thereby being a key person in any data decisions and viewed as an individual who provides pragmatic and strong technical support

- Working collaboratively with all areas to really drive progress in the Group's understanding of the importance and data practices to ensure change and drive data ownership across business areas.

- Creating visibility and focus on data and associated risks at the same time demonstrating that better data governance can really help in deriving efficiency gains

- Highlighting Operational risks and business capability gaps and suggesting sensible cost effective solutions to manage these

- Simplifying the concepts of data management and creating value whilst balancing these  alongside regulatory compliance

- Helping spearhead the Group's transition to new technologies such as AI in a way that doesn't compromise it's values and approach to data management
	Sustainability: - Work with key stakeholders to reduce data storage via effective data retention lifecycle management

- Identify EUCs in centralised inventory and help lead the vision for reduction in long term reliance on EUC usage, with clear decommissioning and replacement plans to demise legacy EUCs over time where possible

- Familiarity with the Group's overarching sustainability framework and targets and seek to support the Group's environmental aspirations  in all relevant aspects of the role e.g volunteering, reducing waste and working in a hybrid manner


	Commercial: - Manage costs within budget and look to recommend efficiencies in the data approach and vision without compromising control and risk mitigation approach

- Continue to ensure that the data governance framework remains commensurate withe the size and purpose of the Group

- Work with business owners to agree how to optimise existing technology where possible to manage data risk and identify opportunities to deliver direct cost savings.


